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80 Countries Huge Unique Ms of Parts

Assets
\ ‘000s of

‘000s Bespoke Rul
Contracts \ / Hes

580 /Complicated

Years Old '000s
/ Suppliers

60,000 Ships ‘00s 10,000
INAUSEIIES, e com People



N0
nat
nere

Knowledgeable Professional Engineers

Assess & Certify business and engineering assets
At customer locations around the world

To ensure quality and safety

By applying experience and knowledge of rules
When a customer requests
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Executive Leader
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Change Professional
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Define

Design & Build
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No major change

, 90 Strategic Initiatives
in nearly 10 years

10+ Acquisitions
and operating

Paper Falling behind?
alling behin ol
Unrealistic Multiple N
Ambitions Uncoordinated Digital

CRP Programmes 10T
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Report / Certificate Report / Certificate Deliverables
Management Management Management
Field Task 8 Asset Management Asset Management
Management =
Field Task Field Task
2 Management Management
Management

Contract Management

Management

Project Management
Step Up

Safety & Security
Knowledge Management
Collaboration Management

| : Skills & :
® Opportunity : : Finance & Travel &
i ) Technical Time o

& Bid Auths Billing Expense

Records, Document & Archive
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80 Benefits Drivers

130 L3 Processes
3000 Process Steps

100s Local Variants

100+ Applications

50+ Interfaces
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GEE Budget to Report G Hire to Retire
@I Customer Contract Mgmt GEEEEEEEEE® Sub-contractor Management Month E_nd
@ Project to Cash G Purchasing Reporting

G Resource Management Financial
Sales & Marketing Work Execution Consolidation
(Under Construction) (Under Construction)
O Process Integration A Activity Reporting &

Analysis
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General Ledger
Period Close

Operational

Strategic _ X
Budgeting /Planning

Planning

Business
Forecasting

Transactional Express Route

. Progress Earned Change & Q Close Lessons
Marketing Sales EnQuiry  Bid  Quote  Win Reporting Value Control Project Learned
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Close
Manage Customer
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R Project
Customer Q;‘\ Collections Receipts )
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. Performance Learning & . Prepare Create
Retire Reward Management Development ; Task Do Task Deliverable

Supplier Contract
Management
(Sub-contractor)

Receive Order Invoice Payment
(Sub-contractor) Processing Processing

7% Self Billing
Workforce Supplier Purchasing X b

Planning Contract  Requisitioning u
s . Management
ourcing

v
Strategy Process

Expenses
Travel
Purchasing

Nick Littlecott www.littlecott.com




B F
&) barclaycard il s o

Nick Littlecott www.littlecott.com 18



Nick Littlecott www.littlecott.com

19



2 months 9 Month 3,000
Cut-over Preparation New Positions

1,000
Super Users 50
Training
Modules

8 Releases

over 3 years
1000s

200,000 Configurations

Customers 0.5M 10,000
200 Projects Users
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SAP SuccessFactors
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Manage
opportunity
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Manage completion
and variation
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Receive Make
invoice payment

Generate Accept
quote quote

Confirm services

Eipense and effort

Progress task
and effort
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Confirm services
and time
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l Receive
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Doing the right things, in the right way,
for the right people and the best results
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Process l ‘ Plan scope

order amas  ofwork
Skills, compentency
and availability

Assign resources and
Responsible Person
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Calculate Profit & Loss

Collections & Dunning




FP&A and Other Managers
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“Everything Should Be Made as Simple as Possible,
But Not Simpler”(

Probably not) Albert Einstein
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